The Franklin County

IS Council

FCAC Board Member Job Description

1. Regularly attends board meetings and important related meetings.
2. Makes serious commitment to participate actively in committee work.

3. Volunteers for and willingly accepts assignments and completes them thoroughly and
on time.

4. Stays informed about committee matters, prepares themselves well for meetings, and
reviews and comments on minutes and reports.

5. Gets to know other committee members and builds a collegial working relationship
that contributes to consensus.

6. Is an active participant in the committee's annual evaluation and planning efforts.

7. Participates in fund raising for the organization (nonprofit only).
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FCAC Board / Committee Member - Questions to Consider.

If you are invited to join a board, what can you do to be sure there is a good match and to
make the experience worthwhile for both the organization and for you? One way is to
make sure you know the answers to these seven questions before you accept the
nomination.

1. What is the organization’s mission?

The mission statement should explain who the organization serves and what good the
organization intends to do for them. If you do not understand or are not fully committed
to the organization’s mission, you should not consider joining the board.

2. What is the role of the board?

What an organization needs from the board changes both with the type of organization
and over time. Naturally, the activities of the board change too. The recruitment of board
members should be based upon the current and anticipated tasks in which the board will
be engaged. A board that is focused on strategic planning, policy-making and evaluation
will require members with different skills than one that is engaged primarily in fund-
raising or program delivery.

3. What is the board and committee meeting schedule?

The organization should provide you with a list of board meeting dates for the coming
year. Even if committees don’t meet on a regular schedule, they should tell you how
frequently they meet. Before joining a board, you need to be reasonably certain that you
can attend at least 80% of all meetings. To be sure | won’t be wasting my time by
showing up, I’d also like to know about the attendance record of current board and/or
committee members and how many meetings did not achieve a quorum.

4. What is the organization’s financial condition?

The organization should provide you with its most recent financial statements and current
budget. It should also tell you if it has experienced or is anticipating any financial
problems. You may want to think twice before joining a board with a history of deficits --
or you may consider it a personal challenge to help them become financially stable. In
either case, you need to know before you make a commitment to serve.

5. What are the organization’s major fundraising and program goals for the next
three years?

The organization should be able to provide a recent strategic plan and explain its planning

process. If it has not done any recent planning or evaluation, you need to know how the
organization knows that its programs and services are serving some useful purpose.
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6. What orientation and board development activities are planned?

The organization should have a process for introducing new directors to the
organization’s history, bylaws, current issues, financial situation, plans and governance
process. If their only orientation is to hand you a big binder and expect you to absorb it
on your own, there is a strong likelihood that this will not be a high-performing board of
directors.

7. Exactly why are you being asked to serve on this board?

The organization should be able to explain what skills and experience it hopes that you
will bring to the board as well as the time and financial commitment it expects from you.
If they can’t give you a reason other than that someone recommended you, you had better
expect that most of the other directors will be asking themselves why they ever agreed to
join the board.

There are many other questions you might ask, but if you can’t get satisfactory answers to
the above, it is fair to conclude that the organization needs some serious board
development work but doesn’t know it. If that’s the case, | suggest you choose one of two
courses of action:

1. If you care enough for the organization’s mission, like the people on the board, and
are up to the challenge, you might still want to join the board, making it clear that you
see your primary role as that of building a more effective board. This path will likely
lead to much frustration but might result in a stronger organization; or

2. Respectfully decline the invitation. You might want to advise them that you would
reconsider at some time in the future, provided that they put some effort into
strengthening their board processes and can demonstrate some progress.

Accepting the responsibilities of a Chairperson of a nonprofit organization should not be

taken lightly. Effective governance requires effort and time. If the board is not prepared
for this, it’s probably not a good place to be.

Still interested? Then please fill out the accompanying form on the next
page and submit to the FCAC.
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The Franklin County

Council

FCAC Board of Directors Nomination Form
(Electronic Version)

Name:

Address: City/State/ Zip:
Home Phone: Cell Ph.: Work Ph.:
Email:

Please describe the art(s) in which you are most interested.

Are you considered by yourself or others to be an artist? If yes:
1. What is your medium?
2. How long have you been an artist?

What do you think can be your major service to the Franklin County Arts
Council and its mission?

Are you willing to devote at least 6 hours per month (including the 2 hour Board
Meeting) to the direct service of the Franklin County Arts Council?

(Please attach this form to an email and send it back to EA @f cacarts.org)
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